The Prize

Cambium will provide a free, bespoke, Cambium ExchangeTM, which is a short-duration, high impact process that enables an organisation to optimise its strategy and plan for accelerating sustainable, scalable growth in its sales.

A Cambium ExchangeTM is customised to the needs of each client, but includes an assessment of the client’s business, people and market in relation to their readiness to drive sustainable growth.  Tools used in this assessment include: 

· Identification of core business goals with the business owners or directors
· Assessment and diagnosis of potential inhibitors to achievement of corporate objectives
· One-to-one interviews with key stakeholders

The findings of this assessment are then reviewed with the management team to enable the customised design of an ‘Exchange’ event.

Each ‘Exchange’ event uses a proprietary methodology that allows the business to:

· Identify business, people and market inhibitors to sales growth
· Obtain clarity and agreement on the businesses core strengths and capabilities
· Create a shared understanding of best market segments and sales opportunities for the business to exploit
· Develop a detailed sales action plan for exploiting chosen market opportunities building a platform for scalable growth in sales

A Cambium ExchangeTM can be completed within 10 working days from initial contact, subject to the availability of key client stakeholders.  This includes a detailed report of all the outputs within 48 hours of the ‘Exchange’.

This prize is ideally suited to organisations who are already have achieved some degree of sales success, but now wish to build a plan that extends this success by accelerating the scalable growth of their business. 

A Cambium ExchangeTM is a short duration fixed price process. For this prize incorporating the business assessment, market analysis and a ‘bespoke’ one day Exchange ‘event’, including a fully documented report on the plan generated, is typically priced at £7,500 ex VAT.


About us

Cambium specialise in accelerating sales growth of Cleantech, On-line and IT businesses.  More information on our approach and track record can be found at www.cambiumllp.com alternatively send an email to: sales@cambiumllp.com.
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